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Vision, Mission, Motto
Vision:
To inspire and motivate the whole child as 
a lifelong learner in a professional and 
caring environment

Mission: 
Learning Together for Student Success

Beliefs: 
We Believe
● All students are capable of success and that success 

       is measured in many ways.



School Profile 
School Community:

Exshaw School is a kindergarten to grade 8 school 
located in the community of Exshaw, Alberta. Our 
students come from the community of Exshaw and 
the nearby Stoney First Nations Reserve of Morley. 
198 students attend Exshaw School with 99% 
identifying as Indigenous.

 



School Profile Continued
All of our Indigenous students come from three 
of the Stoney bands; Bearspaw, Chiniki and 
Wesley. 

One of the opportunities that we have noticed 
in the last three - five years is that students 
transfer frequently back and forth between the 
Morley schools and Exshaw school. 

Many times, students continue on from Exshaw 
School to Canmore Collegiate High School.



School Profile
Our Staff
Teaching Staff 18.5 FTE                  Educational Assistants 8.0 FTE
Administrative Assistant 1.0 FTE       Lunchroom Cook 1.0 FTE
Family School Liaison Social Worker 1.0 FTE              Lunchroom Supervisors 2.0 FTE
Librarian Technician   0.6 FTE   Custodian 1. 0 FTE
Housekeeper  0.6 FTE



School Profile
● Daily physical education for all students taught by physical education specialists

● Strong focus on experiential, outdoor, and cultural learning opportunities using 
Elders, Knowledge Keepers and the Outdoor Learning Centre

● Music instruction for students kindergarten through grade six

● Breakfast program and affordable, nutritious lunch program that is supplemented 
by Alberta Nutrition grant

● Universal programming on socio-emotional needs led by Exshaw School liaison 
worker



School Profile 
● Collaboration time built into teachers’ schedules weekly to 

ensure that they collaborate

● Success teacher supporting transitions of students to high 
school and building connections with peers throughout the 
district

● Reading Teacher, Literacy and Numeracy Support Teacher and 
Learning Support Teacher to support student needs

● Teacher timetabling maximized to ensure that students are 
supported in every possible time frame by qualified 
professionals

● Elders support attendance by connecting with families whose 
attendance is less than 75% to discuss barriers and offer 
supports in collaboration with school



School Profile

● CTF Options for junior high students are based on students’ preferences (art, 
music, coding, outdoor pursuits,skiing)

● Student voice has been echoed through the choice of clubs: sports (volleyball, 
basketball, cross country running, track and field), art, beading, drumming, 
cooking, spirit

● School wide focus of formative assessment to improve teacher practice thus 
directly impacting student growth



School Profile APORI Results 2018/2019 



2018/2019 APORI 
Results Overview

● Substantial increase in continuous 
improvement ( previous year 48.4 - current 
result 60.6)

● Substantial increase in work preparation 
(previous year 73.3 - current result 93.3)

● Increase in parental involvement (previous 
year 47.9 - current result 53.3)

● Increase in citizenship (previous year 64.4 - 
current result 67.0)

Measures of Strength

    

Continued Areas of Focus 

Insert Summary Chart from AP



Overview Continued

● Exshaw School continues to have an emphasis on having the greatest number 
possible of students writing PATs as possible. As staff teams, we analyze the results 
and determine areas of focus that need improvement. Time was given during staff 
meetings to discuss and look at key strategies aligned with district goals. Formative 
assessment is our big goal. All teachers are using common language within the 
classes (What are you learning? Why is it important? How do you know it is good 
work? How do you receive feedback? How do you make it better?)



Areas for Continued Focus

● To respond to a more timely delivery of servicing of students at risk, we revamped 
our Teacher Collaboration Time Cycle to address reading and math needs. 
Intervention plans reflect a systematic approach to address student needs that has 
immediate action plans with all members of the school team.

● Continue with Elders monthly attendance meetings to address attendance issues and 
challenges to removing barriers to attending



Areas of Continued Focus

● From the Tell Them From Me Survey Results, students in the junior high range voiced 
a decline in the education quality and the teachers expressed an increase in the 
education quality. We further surveyed the students to drill deep and created CTF 
that appealed to their learning preferences and involved students in co-creating the 
units of study and involved them in the iterative feedback loops

● Continue with embedding Circle of Courage in assemblies and circles within 
classrooms to address issues from the Tell Them From Me Survey to further promote 
and encourage belonging and connection among all students, staff and community

● Continue to collaborate with Nakoda Bus Lines to discuss ways to ensure safety of 
transportation of our students as this is an area of concern 

● Continue emphasis of stronger results on the provincial achievement tests



Student speaking to accountability pillar









Highlights from Exshaw School



Highlights from Exshaw School









Continuing To Progress

 



Heroes Project - Elders’ Speak







Belonging at Exshaw School







What We Heard From Parents

Parental Involvement

Our sample is too small to be registered 
electronically. However, anecdotally, 
we have a much greater number of 
families coming into the school, 
contacting administration and teachers, 
and reaching out to our Elders. As well, 
you will note that our Facebook page has 
grown immensely over the last four 
years.





Overall School Priorities 2019-2021
● Improving Attendance/Engagement
● Fostering Independence in our Students
● Opportunities to Embed Actions Related to Truth and Reconciliation/Culture



2019-2021 Strategies
CRPS Outcome #1:   Alberta's students are successful
School Strategies: 
● Continue to communicate and enhance attendance 

policy to all students, families and staff
● Increase consultation and collaboration with students, 

CRPS staff, parents, Elders, and community 
organizations to develop sustained responses to trauma   

● Develop partnership with Stoney Health Centre to 
embed community connections within the school once a 
week  



CRPS Outcome #1: Alberta's students are successful
● Align all assemblies and behaviour support with themes from

 Circle of Courage
● Provide intentional and focussed professional learning for all staff on themes of 

trauma informed and culturally appropriate practices
● Provide a 4 week cycle of teacher collaboration focused on literacy, numeracy, 

learning support needs, formative assessment and cultural learning



2019-2021 Strategies

CRPS Outcome #2:  The achievement gap 

between First Nations, Metis, and Inuit students and all 
other students is eliminated

School Strategies:  
● School-based Professional Learning on how trauma 

affects the brain and on eliminating the achievement 
gap for First Nations, Metis and Inuit students

● All staff was involved in discussions regarding provincial 
achievement tests and identified areas of concern

● Continuation of design work facilitated by lead learners 
and instructional lead teacher 



● Continual review of school wide scheduling to support the best use of student support
● Embedded teacher collaboration time to support teacher growth in the areas of 

teaching, assessment and reporting
● Increased opportunities for staff and students to develop digital literacy and collaboration skills 

via Google Apps for education
● Development of student voice groups: student leadership, pow wow group, drumming group
● Increased collaboration and consultation with students, families, Stoney Education Authority, 

Stoney Nakoda Elders, Stoney Health Centre and community groups to create learning 
opportunities that engage all students

● All grades have targeted time with Canadian Rockies Outdoor Learning Centre to provide 
experiential learning that embeds culturally appropriate learning

● Expansion of CTF opportunities for our grades seven and eight that involve cultural learning

CRPS Outcome #2: The achievement gap between 
First Nations, Metis, and Inuit students and all other students is eliminated



2019-2021 Strategies
CRPS Outcome #3:  Alberta's education system is inclusive 

School Strategies:
● Inclusion of Indigenous culture in school events and programming
● Development of connections with other peer groups within CRPS
● Students who have attendance challenges are welcomed back in the 

classroom through support from our in school supports such as 
administration, family school liaison support support, success teacher and 
classroom teacher  



CRPS Outcome #3: Alberta's education system is inclusive 



2019-2021 Strategies
CRPS Outcome #4: Alberta has excellent teachers, school and school 
authority leaders 
School Strategies:
● Expansion of CTF opportunities for our grades seven 

and eight that involve cultural learning
● Continue to strengthen community partnerships to support our students
● Use of technology (website, Facebook) to communicate both within our 

school community and beyond



CRPS Outcome #4: Alberta has excellent teachers, 

school and school authority leaders 
● Engage the resources and expertise of our local communities to enrich 

student learning and deepen community connections
● Actively seek student input about their educational experience: Tell Them 

From Me Survey, School Health Advisory Group, Student Leadership



2019-2021 Strategies
CRPS Outcome #5: The education system is 

well governed and managed

School Strategies:
● Actively seek parent/guardian and elder input 

regarding how to encourage parent involvement
● Attempt to develop a Parent Advisory Committee
● Development of a school and district School Health 

Advisory Group
● Continue to be involved with collaborative 

relationships with community agencies and services to 
that provide a “wrap-around” approach to support 
children and their families



Moving Forward 2019 - 21
● School and district focus of formative assessment to address consistent 

iterative feedback loops to improve student achievement
● Clear professional learning development plan to address formative 

assessment (administration interviewing and videoing students in all 
classrooms a minimum of three times this year, followed by staff meeting of 
analyzing assessment data, then structure of comfortable partners to 
analyze data)

● Reviewing of all survey data and plans to address steps forward
● A very detailed and concise cycle moving forward to address the diverse 

learning needs for math and reading 
● School Based PD foundational understanding of trauma and appropriate 

teaching literacy practices for all staff



Moving Forward 2019 - 21
● Continual collaboration with Stoney Health Centre and Alberta Health 

Services to address whole child wellness
● Continual development of collaboration with Stoney Education Authority
● Continual utilization of greenhouse 
● Continuation of Elder Attendance Committee and Greater Involvement in 

teaching concepts
● Embedded FNMI teachings into curriculum
● Development of a greater cross section of knowledge keepers and Elders 

throughout the school
● Developing peer mentors to address safety using peer mentoring (Beyond 

the Hurt program training to start spring 2020)



Moving Forward 2019 - 21



Moving Forward 2019-21


